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Community Services

Timeliness

Client Independence
& Recovery Focus

Principles
Workforce Strategic Resources &
Excellence & Community
Wellbeing Partnerships

Innovation &
Modernization

Measurable Success

Access to Care

Initial services are
delivered promptly,
including same day/next
day when possible

Clients have resources
necessary to address
their healthcare needs

Fully staffed positions
accelerate access to care
and promote balanced
workloads

Information-gathering
enables seamless,
coordinated care,
minimizing duplication

Technology accelerates
decision-making and
reduces documentation
time

Shorten Time from Intake Screening to
Appropriate Services to 10 Days or Less for
Most Programs

Same Day Interest List Access for Persons
Requesting IDD Services at Least 95% of the
Time

Percentage of Crisis Hotline Calls Followed
by a Service Encounter within 1 Hour for
Emergent and 8 Hours for Urgent

Performance measures

Person-centered services

A competent, skilled

Sustainable caseloads
enable timely referrals and

Access to HIE data and
clinical summaries
reduces manual review

Achieve Optimal Caseload Sizes for at least
75% of Staff
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Quality of Care in Community-Based Mental
Health Services: Composite Quality Score




